TMESA

Galifornia State Oniversity, Fresno
Agenda
l. Welcome & Introductions 9:00 a.m. —9:20 a.m.
1. Ice-Breakers 9:20 a.m. — 9:45 a.m.
I1. Leadership Traits 9:45a.m.-10:15 a.m.

a. Expectations of Leadership Members
b. What makes a good leader/leadership team?

V. MESA Program Overview 10:15a.m. -11:00 a.m.
Student Leadership Handbook
School Site Plan
Running Your School-Site MESA Program
Video Contest
I. 1% minute video talking about the MESA program at your school
ii. Should be in Movie Maker format and may include still shots and/or video
iii. Could be considered a recruiting video
iv. Must be student developed
v. Will be the first installment of your end of the year video for the banquet
vi. May be shown at leadership meetings at Fresno State/on student blog
vii. Prize TBD (one MS and one HS prize)
viii. Due October 16™
e. Blog/Student Leadership Web Page
f. MESA Highlights
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V. School-Site Planning 11:00 a.m. — 12:00 p.m.
VI.  Lunch & Bowling 12:00 p.m. —1:30 p.m.

VIl. Closing 1:30 p.m. — 2:00 p.m.



